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Introduction

Aims, Objectives and Principles 

Lotus Foster Care will work in partnership with local authorities who commission our services on 
an individual basis or through framework agreements. Our service is committed to working and 
developing partnerships and protocols with organisations which can progress the needs 
of the children and young people in our care.

We believe that every child or young person should feel safe, respected and cared about, there-
fore Lotus strides to provide a service and environment wherein everybody involved feels sup-
ported and can work together to achieve the best possible outcomes and future for children and 
young people.

Our core aim is to provide safe, high quality foster care placements for children and young people 
that value, support and encourage them to grow and develop as individuals. As well as promoting 
their health and general well-being, the service is committed to ensuring that foster carers are 
encouraged to help children and young people to reach their maximum academic ability.
 

Our Objectives 
In establishing the objectives for Lotus Foster Care's commitment to children, our paramount goal 
is to provide a nurturing and empowering environment that ensures the holistic development and 
well-being of each child under our care. With unwavering dedication, these objectives are 
designed to create a safe haven where children can flourish emotionally, intellectually, and socially. 
By focusing on individual needs, strengths, and aspirations, we strive to lay the foundation for their 
brighter future, offering support, guidance, and opportunities that enable them to overcome 
challenges and blossom into resilient, confident individuals. 

Our objectives encompass a holistic approach that not only addresses immediate needs but also 
fosters a sense of belonging, self-worth, and optimism for all the children palced with a Lotus 
Foster Care.

To provide a child focused service 
offering children and young people 
the opportunity to live and thrive in 
their communities and receive 
individualised care.

Ensure foster carers and their fam-
ilies receive professional guidance, 
support and training as appropriate 
to help them fulfil their roles as easily 
and effectively as possible.

To provide training and development 
opportunities to foster carers to equip 
them with the skills they need to 
promote the wellbeing of children 
they care for.

To create a nurturing and supportive 
team that fosters connections be-
tween children, foster families, and 
staff, enabling children to develop a 
sense of belonging and trust.
 
To support and care for children and 
young people seeking asylum

To listen to the voice of children and 
young people as well as feedback 
from other stakeholders and regulatory 
bodies to keep improving on our 
service standards.

To have robust strategies and measures 
in place for the quality assurance and 
development of the fostering service.

To work in partnership with local author-
ities and make resources available to 
foster carers for the effective implemen-
tation of the care plan for the child or 
young person

To improve educational opportunities 
and achievements for children through 
the continued development of our 
services, carer awareness and 
liaison with education authorities

To empower children to have a voice in 
their own lives. Encourage their partic-
ipation in decision-making processes, 
advocate for their rights, and help them 
develop the self-confidence to express 
their thoughts and desires.

Lotus Foster Care believes that every child deserves a 
chance to thrive in a supportive and nurturing environ-
ment. The agency is dedicated to providing children with 
stable and loving homes where they can grow, learn, and 
flourish. With a deep commitment to their well-being and 
a passion for making a positive impact.

Lotus Foster Care strives to create an environment where 
care, compassion, and opportunity come together to 
shape lives and inspire hope.

The service is dedicated to providing safe, nurturing, 
and enriching environments for children who need them 
the most. The commitment extends beyond the ordinary, 
shaping futures and creating opportunities for growth and 
empowerment. 

With a foundation rooted in empathy and driven by a 
passion for positive change, we invite you to explore the 
heart of our agency and discover the transformative pos-
sibilities that lie ahead.

Aims & Objectives 
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At Lotus Foster Care, we wholeheartedly 
embrace the values of equality and diversity 
across every aspect of our organisation,
recognising the pivotal role in shaping a 
nurturing and inclusive environment for 
children, foster carers, and staff alike.

We believe that every child deserves a safe and 
empowering space in which their individuality is 
celebrated. We commit ourselves to treating 
each child with the same respect and care, 
regardless of their background, ethnicity, 
gender, religion, abilities, or any other 
characteristic. 

Our aim is to create an environment where 
children feel valued, accepted, and understood, 
allowing them to thrive in an atmosphere that 
cherishes their unique strengths and 
perspectives.

Our agency understands that the diversity of 
our foster carers enriches the experiences of 
the children under our care. We welcome foster 
carers from all walks of life, acknowledging that 
their backgrounds and experiences contribute 
to a provision of support that mirrors the 
diversity of the children we provide care to. 

We provide ongoing training and resources to 
ensure that our foster carers are equipped with 
the knowledge and tools to provide culturally 
sensitive and inclusive care, fostering an 
environment of mutual understanding and 
empathy. 

Lotus Foster Care is an Independent Fostering 
Agency and a private limited company registered 
under the Companies Act 1985. 

Lotus Foster Care is committed to creating a 
nurturing and empowering atmosphere is deeply 
intertwined with the legal and social framework 
that defines the relationships, rights, and respon-
sibilities within our organisation.

The status of children under our care, as well as 
that of our foster carers and staff members, is 
central to our mission. We uphold the rights of 
each child to a safe and supportive environment 
where their well-being is prioritised, and their 
Individual needs are respected. Likewise, our 
foster carers and staff operate within a framework 
that acknowledges their roles, rights, and 
contributions in shaping the lives of the children in 
our care.

The company's constitution, formed by a combina-
tion of policies, guidelines, and ethical principles, 
lays the foundation for our operations. It outlines 
the structure of our organisation, the distribution 
of responsibilities, and the mechanisms for deci-
sion-making. 

Our Statement Of Purpose has been 
Developed to meet the requirements of: 

Care Standards Act 2000
Fostering Services Regulations 2011; Care Planning, 
Case Review and Fostering Services Regulations 2013.
The Children & Young Persons Act 2008
The Children Act 1989 
The Children Act 2004
Delegated Authority for Foster Carers (Guidance 2011)
Protecting Children supporting Foster Carers – 
dealing with allegations against foster carers Protocol 
(Guidance, 2011)
Statutory Guidance Fostering Services April 2019

Status & Constitution

Ofsted

Ofsted
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 1231
enquiries@ofsted.gov.uk
www.gov.uk/government/
organisations/ofsted

Equality & Diversity

Equality and diversity are the heart of our 
agency's ethos, extending to every member 
of our staff. We are committed to maintaining 
a workforce that reflects the diversity of the 
communities we serve.

Our staff members undergo regular training to 
enhance their cultural competence, challenge 
biases, and cultivate an environment of 
respect and inclusivity. By nurturing an 
inclusive workplace, we strive to create an 
atmosphere where staff members feel valued 
and empowered, enabling them to provide 
the best possible care and support to both 
children and foster carers.

We operate in accordance with all relevant 
legislation, and we consistently seek ways 
to promote understanding, appreciation, and 
collaboration among children, foster carers, 
and staff. 

By fostering a culture of equality and diversi-
ty, we aspire to create a harmonious and 
inclusive atmosphere where everyone's 
unique contributions are celebrated, and 
where children are nurtured to become 
compassionate, well-rounded individuals who 
are prepared to engage positively with the 
diverse world around them.

  5   6



At Lotus Foster Care, we are committed to excellence and compassion this is led by a dedicated 
and experienced management team. Our team brings together a wealth of expertise from various 
fields, united by a shared vision to provide exceptional care for children in need. Rooted in our 
ethos of empathy, integrity, and innovation, we are driven by the belief that every child deserves a 
nurturing and supportive environment to thrive.

Led by our management team, which comprises of individuals with diverse backgrounds in child 
welfare, fostering, and social work. This unique blend of skills enables us to approach foster care 
with a comprehensive and holistic perspective, ensuring that each child's physical, emotional, and 
developmental needs are met.

At Lotus Foster Care, our ethos guides every aspect of our operations. We are dedicated to cre-
ating a safe and loving space where children can heal, grow, and flourish. Our ethos is built on 
the principles of respect, inclusivity, and individualised support. We understand that every child is 
unique, and our approach reflects that understanding by tailoring our care to their specific circum-
stances and aspirations.

Through strong leadership, a passionate team, and an unwavering commitment to our ethos, we 
aim to make a lasting and positive impact on the lives of the children and families we support. 

Lotus Foster Care's Team

At Lotus Foster Care the safety and well-be-
ing of the children under our care are of 
paramount importance. Our commitment to 
maintaining the highest standards of child 
protection begins with our rigorous and 
comprehensive approach to staff recruitment. 

We understand that the individuals we bring 
into our team directly influence the lives of 
the children we serve, and thus, we prioritize 
the safety and security of our recruitment 
process.

Our approach to safer recruitment is built 
upon the following principles:

Stringent Screening and Vetting:

We conduct thorough background checks, 
including enhanced DBS (Disclosure and 
Barring Service) checks, to ensure that all 
potential staff members have a clean and 
appropriate record. This process helps us 
identify any prior history that may impact the 
safety of the children.

In-Depth Interviews and Assessment:

Our interview process involves in-depth 
assessments to evaluate not only the qualifi-
cations and experience of the candidates but 
also their character, values, and suitability for 
working with vulnerable children.

Reference Checks:

We contact professional and personal ref-
erences to gain insights into the candidate's 
past experiences and interactions, ensuring 
that they possess the necessary qualities to 
provide safe and supportive care.

Comprehensive Training:

Staff members undergo extensive training that 
covers child protection, safeguarding, and ethical 
responsibilities. This ensures that they are well-
equipped to recognise and respond to any poten-
tial concerns.

Ongoing Supervision and Monitoring:

Once on board, our staff members are subject to 
ongoing supervision and monitoring. This allows 
us to assess their performance, address any 
concerns, and provide the necessary support 
to ensure the well-being of the children remains 
paramount.

Commitment to Professional Standards:

Our staff members are required to adhere to a 
strict code of conduct and professional ethics. We 
hold them accountable for upholding the highest 
standards of behaviour and integrity.

By implementing these measures, we ensure that 
every staff member at Lotus Foster Care is not 
only qualified and capable but also committed to 
the safety, protection, and well-being of the 
children entrusted to us. 

Our dedication to safer recruitment serves as the 
foundation of a nurturing and secure environment 
that empowers children to grow and thrive in the 
care of individuals who prioritise their safety.

 Head of Service
(Responsible Individual)

Service Manager
(Registered Manager)

Operations Director

Fostering Team Manager

4 Supervising Social Workers

Business Support Officer

Lotus Foster Care
Board

Fostering Administrator

  7   8



At Lotus Foster Care, we are dedicated to pro-
viding comprehensive and holistic services that 
cater to the diverse needs of fostering children. 
Our commitment goes beyond just placing chil-
dren in homes – we strive to create an environ-
ment where they can heal, grow, and flourish. 
Through a range of services, we ensure that 
every child's physical, emotional, educational, 
and social well-being is nurtured.

Lotus Foster Care aims to work in partnership 
with local authorities to ensure the provision of 
a wide range of placements for children and 
young people of all ages with Foster Carers. 

At Lotus Foster Care, we believe our role is to 
offer a high level of service to local authorities 
to enable the provision of a wide range of safe, 
secure and appropriate foster care options, to 
include:

Life Skills Training:
As children approach adolescence and adult-
hood, we equip them with essential life skills that 
prepare them for independent living. From finan-
cial literacy to cooking skills, we ensure they are 
well-prepared for their future.

Cultural Sensitivity and Diversity:
We celebrate diversity and prioritise cultural 
sensitivity. Our services ensure that children from 
different backgrounds feel valued and respected, 
while also learning about and appreciating other 
cultures.

24/7 Support:
Our support doesn't stop at the end of the work-
day. We offer round-the-clock support to both fos-
ter carers and children, ensuring that assistance is 
available whenever needed.

Transition Support:
Whether a child is transitioning into foster care or 
preparing for independence, we provide dedicated 
transition support to ensure a smooth adjustment 
and a positive outlook on their future.

Advocacy and Empowerment:
We empower children to have a voice in their care 
and decisions. We advocate for their rights and 
encourage them to express their thoughts and 
aspirations.

Therapeutic Interventions:
For children who have experienced trauma or 
challenges, we work with partner agencies to 
identify therapeutic interventions to support their 
emotional healing and growth. 

Services for Children

Specialised Placement Matching:
We understand that each child is unique, and 
our team works diligently to match children 
with foster families that can provide the best 
care for their individual needs. Our thorough 
assessment process ensures that the child's 
background, preferences, and requirements 
are taken into account for the best possible 
outcome.  

Comprehensive Care Plans:
Every child under our care receives a person-
alised care plan through foster carer supervi-
sion that outlines their specific goals, needs, 
and developmental milestones. These plans 
guide our foster carers and support staff in 
providing tailored care that fosters growth 
and healing.

Educational Support:
We prioritise education as a fundamental 
aspect of a child's development. Our servic-
es include educational support that ensures 
each child has access to quality schooling, 
tutoring if needed, and resources to excel 
academically.

Health:
Our foster carers will have regard for the 
health of the children living with them and 
promote the development of a healthy life-
style, including diet and exercise. 

Foster carers will maintain child centred re-
cords for each child that includes a section for 
the collection of detailed health information. 
Medication, appointments and health checks 
are recorded on electronic logs. All children 
living with foster carers should be registered 
with a GP and dentist.

•	 Short-term
•	 Respite
•	 Emergency 
•	 Permanent 
•	 Long-term 
•	 Sibling Groups
•	 Parent & Child(ren) 
•	 Unaccompanied Asylum Seeing Children
•	 Solo Placements 

Foster Carer Training and Support:
We provide ongoing training and support for 
our foster carers to ensure they have the 
skills and knowledge to provide the best pos-
sible care for the children in their homes.

Respite Care Services:
Foster carers may sometimes require respite 
to recharge. We offer respite care services to 
ensure foster families have the support they 
need, which in turn enhances the quality of 
care provided to the children

Sibling Placement:
When possible and appropriate, we make 
efforts to keep siblings together in the same 
foster placements. Our services prioritise 
maintaining these important family bonds.

Recreational & Extracurricular Activities:
We believe in the importance of allowing 
children to explore their interests and talents. 
Our services encompass a wide range of rec-
reational and extracurricular activities, from 
sports and arts to hobbies, to ensure children 
have opportunities to develop their passions.

At Lotus Foster Care, our range of services 
is designed to comprehensively address the 
diverse needs of children. We are committed 
to providing them with the resources, sup-
port, and opportunities necessary to grow 
into resilient, empowered individuals who can 
overcome challenges and embrace a brighter 
future. Our holistic approach reflects our ded-
ication to making a meaningful difference in 
the lives of these children, one step at a time.
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At Lotus Foster Care, we understand that the 
success of our fostering service relies heavily 
on the well-being and capabilities of our ded-
icated foster carers. We prioritise providing 
unwavering support and comprehensive su-
pervision to ensure that our foster carers are 
equipped to provide the best possible care for 
the children under their guardianship.

Ongoing Training and Workshops:
We offer a range of training sessions and work-
shops that cover a variety of topics, including 
child development, behaviour management, 
trauma-informed care, and more. These op-
portunities empower our foster carers with the 
knowledge and skills needed to navigate the 
complexities of fostering.

Personalised Support Plans:
Each foster carer is assigned a supervising so-
cial worker who creates a personalised support 
plan based on the needs of the children in their 
care. These plans are tailored to address spe-
cific challenges and offer solutions that contrib-
ute to a nurturing and stable environment.

Regular Home Visits and Assessments:
Our dedicated supervising social workers 
conduct regular home visits and assessments 
to ensure that both the foster carers and the 
children feel safe, comfortable, and supported. 
These visits allow us to address any concerns 
promptly and offer guidance when needed.

24/7 Helpline:
We provide a 24/7 helpline that offers foster 
carers access to support, advice, and resourc-
es at any time. This ensures that assistance 
is readily available, even during challenging 
moments.

Regular Check-Ins:
Our SSW's and team maintain regular communi-
cation with foster carers through check-ins, phone 
calls, and emails. This consistent connection 
allows us to address concerns, provide updates, 
and offer guidance as needed.

Individualised Strategies:
We work closely with foster carers to develop 
individualised strategies for addressing the unique 
needs of each child. Whether it's managing be-
havioural issues or promoting emotional well-be-
ing, our team provides tailored solutions.

Documentation and Record-Keeping:
Accurate documentation is vital for tracking pro-
gress and addressing challenges effectively. We 
guide foster carers in maintaining records that 
capture a child's growth, behaviour, and develop-
ment.

Access to Additional Resources:
Our agency maintains a library of resources, 
guides, and materials on various topics related 
to fostering. Foster carers have access to these 
valuable tools to enhance their caregiving skills.

Transition Support:
When a child transitions into or out of a foster 
home, we provide support to both the foster carers 
and the child. This ensures a smooth adjustment 
and a positive experience for all parties involved.

Legal and Administrative Guidance:
Navigating legal and administrative matters can 
be complex. Our team offers guidance and assis-
tance in managing paperwork, appointments, and 
other administrative tasks.This includes member-
ship to Foster Talk, an independant service to sup-
port foster carers with various areas. 

Support & Supervision of Carers

Foster Carer Support Groups:
Fostering can be both rewarding and chal-
lenging. We organize peer support groups 
where foster carers can connect with others 
who share similar experiences, fostering a 
sense of community and understanding.

Respite Care:
Foster carers occasionally need a break to 
recharge. We offer respite care services, en-
suring that foster children receive care from 
qualified individuals while foster carers take 
time for themselves.

Crisis Management and Support:
In times of crisis, our supervising social work-
ers are readily available to provide guidance 
and assistance. This includes helping foster 
carers navigate challenging behaviours, emo-
tional upheavals, and any emergencies that 
may arise.

Access to Professional Services:
If specialised support is required, we con-
nect foster carers with licensed therapists, 
counsellors, and professionals who can offer 
guidance in managing specific challenges.

Developmental Milestones Monitoring:
Our support workers monitor the develop-
mental milestones of the children in care. 
This information helps foster carers provide 
appropriate care and support for each child's 
unique needs.

Celebrating Achievements:
We celebrate the achievements and mile-
stones of both foster carers and the children 
they care for. Recognition and appreciation 
are integral to fostering a positive and sup-
portive environment

Support in Challenging Situations:
In situations involving contact with birth fam-
ilies, reunification, or court proceedings, our 
support workers offer guidance and emotional 
support to foster carers, ensuring their con-
cerns are addressed.

Recognising Burnout and Self-Care:
Foster carers' well-being is essential. We help 
them recognise signs of burnout and stress, 
encouraging self-care practices that promote 
their physical and emotional health.

Celebrating Milestones:
We celebrate not only the achievements of 
the children but also the milestones reached 
by our foster carers. From successful place-
ments to personal growth, these moments 
are recognised and celebrated.

Fostering Allowance  
We pay a generous fostering allowance di-
rectly into the foster carer’s account by BACS 
transfer. All foster carers are self-employed 
and as such should pay their own tax 
and National Insurance

Lotus Foster Care are commitment to sup-
porting and supervising our foster carers is 
unwavering. We recognise that the care they 
provide plays a pivotal role in shaping the 
lives of the children we serve. 

By offering tailored support, resources, and 
a network of fellow foster carers, we aim to 
create an environment in which foster carers 
can confidently nurture the growth, develop-
ment, and well-being of the children entrusted 
to them
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At Lotus Foster Care, we are passionate about 
transforming lives through fostering, and our 
recruitment process reflects our commitment 
to excellence, compassion, and child-centered 
care. Our goal is to find exceptional individuals 
who share our dedication to making a positive 
impact on the lives of children in need.

Our fostering and recruitment process is de-
signed with precision to ensure that every step 
contributes to the well-being and happiness of 
both the children we serve and the potential 
foster carers who join our community.

Initial Inquiry and Information Gathering:
Our process begins when individuals express 
their interest in fostering. We provide compre-
hensive information about the fostering journey, 
answering questions and addressing concerns.

Application and Assessment:
Prospective foster carers complete an applica-
tion form, after which our team conducts thor-
ough assessments. This includes background 
checks, interviews, and discussions about their 
motivations and readiness for fostering.

This covers: 

•	 Individual profiles of applicants 
•	 Relationships and partnerships 
•	 Applicants’ support network 
•	 Children in the household 
•	 Other adult members of the household 
•	 Description of family life 
•	 Valuing diversity 
•	 Parenting capacity

During the assessment, our staff will also 
carry out a variety of statutory checks (Stage 
1) which are completed concurrently with your 
home visits (Stage 2). This includes: 

Approval Process 

•	 Enhanced Disclosure and Barring Service 
(DBS) check

•	 Local Authority checks
•	 Current or previous fostering organisation 

reference
•	 School/health visitor reference (on own 

child, if appropriate)
•	 Medical reports
•	 Current employment reference

Preparation and Training:
Applicants participate in training sessions that 
cover various aspects of fostering, including 
child development, behaviour management, 
and the challenges and rewards of fostering.

Panel
Once the assessment is completed the 
applicants will have the opportunity to read 
and discuss possible amendments to the 
report. This report will then be presented to 
the fostering panel. Prospective foster carers 
and the social worker completing the 
assessment must be in attendance at the 
fostering panel. 

The fostering panel is made up of a variety of 
professionals and independent members, 
who have the appropriate qualifications and 
experience to serve as panel members.

Approval
The panel members make recommendations 
regarding the approval, with the final decision 
being made by the Agency Decision Maker 
(ADM). 

Upon approval as a foster carer we will ad-
vise in writing and allocate a supervising so-
cial worker to support the foster carer in their 
fostering task. 

Peer Learning and Support:
Foster carers can connect with each oth-
er through peer support groups, creating a 
sense of community where they can share 
experiences, exchange advice, and provide 
emotional support.

Trauma-Informed Care Training:
Understanding the impact of trauma is crucial 
in fostering. We offer specialised training in 
trauma-informed care, enabling foster carers 
to create healing environments for children 
who have experienced challenging circum-
stances.

Continuous Improvement:
We regularly review and update our training 
programs based on feedback and the evolv-
ing needs of foster carers and children. This 
commitment to continuous improvement en-
sures that our training remains relevant and 
effective.

At Lotus Foster Care, we believe that 
investing in the training and development of 
our foster carers is an investment in the 
future of the children we support.. 

By empowering our foster carers with the 
tools, knowledge, and skills they need, we 
create an environment where children can 
experience stability, love, and growth, setting 
them on a path to success and happiness.

Training & Development

At Lotus Foster Care, we understand that foster-
ing is a journey of continuous learning and growth. 
We are dedicated to providing comprehensive 
training and ongoing development opportunities 
for our foster carers, empowering them to provide 
the best possible care for the children entrusted 
to their homes. Our commitment to training and 
development is a pivotal of our mission to 
create nurturing and supportive environments 
where children can thrive.

Comprehensive Training Programs:
We offer a range of training programs that cover 
various aspects of fostering, from understanding 
child development and trauma-informed care to 
effective communication and behaviour man-
agement techniques. Our goal is to equip foster 
carers with the knowledge and skills they need to 
navigate the challenges and joys of fostering.

Specialised Workshops:
In addition to the core training, we offer special-
ised workshops that address specific areas of 
expertise. These workshops cover topics such as 
supporting children with diverse needs, cultural 
sensitivity, and preparing teenagers for independ-
ent living.

Professional Development Opportunities:
We encourage foster carers to engage in profes-
sional development to enhance their caregiving 
skills. This may include pursuing relevant certifi-
cations, attending conferences, or participating in 
further education.

Access to Lotus Training Hub
This includes access to over 150 courses on 
demand. Once approved, foster carers will have 
access to a unique training hub designed by the 
service to enable foster carers to access specialist 
trainings and offers flexibility to learn and further 
support the needs of children in placement. 
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Feedback from Service Users

At Lotus Foster Care, we recognise the pro-
found impact that feedback from service users 
has on shaping the quality and effectiveness of 
our fostering services. The voices of children, 
foster carers, and local authorities are inval-
uable in guiding our continuous improvement 
efforts, ensuring that our programs are re-
sponsive, compassionate, and aligned with the 
needs of those we serve.

Listening to Children:
We believe that children are at the heart of 
everything we do. Their perspectives, feelings, 
and experiences provide crucial insights into 
the effectiveness of our services. We actively 
seek their feedback to understand their needs, 
aspirations, and concerns, ensuring that their 
well-being remains our primary focus.

Empowering Foster Carers:
Foster carers play a pivotal role in the lives of 
the children they care for. We value their expe-
riences and expertise, and we actively encour-
age them to share their feedback. By listening 
to their insights, we can tailor our support, train-
ing, and resources to better meet the challeng-
es and joys of fostering.

Collaborating with Local Authorities:
Our partnership with local authorities is vital in 
ensuring that our services align with broader 
child welfare initiatives. We value the input of 
local authorities in guiding our approach, ad-
dressing any systemic challenges, and enhanc-
ing collaboration to provide the best possible 
outcomes for children.

Continuous Improvement:
Feedback from service users serves as a 
compass guiding us towards continuous im-
provement. We view feedback as an opportu-
nity to reflect, adapt, and refine our programs, 
policies, and practices. By consistently in-
tegrating suggestions and insights, we can 
ensure that our services remain responsive, 
effective, and supportive.

Transparency and Accountability:
Obtaining feedback fosters transparency and 
accountability. It demonstrates our commit-
ment to open communication and our dedica-
tion to maintaining the highest standards of 
care. By actively seeking feedback, we show 
that we are invested in creating an environ-
ment where concerns can be raised and 
addressed.

Fostering a Collaborative Culture:
Feedback fosters a culture of collaboration 
and partnership. By involving service users 
in shaping our services, we create a sense of 
ownership and shared responsibility. This col-
laborative approach strengthens our ability to 
provide impactful and person-centered care.

At Lotus Foster Care, the insights provided 
by children, foster carers, and local authori-
ties guide our path towards providing foster-
ing services that truly make a difference. We 
view feedback as a powerful tool that empow-
ers us to create an environment where chil-
dren can thrive, foster carers are supported, 
and partnerships flourish. 

By listening and acting on the voices of those 
we serve, we are committed to shaping a 
brighter future for all involved.

      

Our Children and Young people's Views: 
At Lotus Foster Care, the voices of the children within our care are central to everything we do. 
We strongly believe in the importance of obtaining feedback from foster children as an essential 
part of our commitment to providing the highest quality care and support. We understand that 
their insights, experiences, and perspectives offer invaluable guidance for continuous improve-
ment, ensuring that our services remain responsive, empowering, and tailored to their individual 
needs: We ask children and young people to provide feedback of our services through surveys, 
including for example, Survey Monkey and when we visit: 

Here are some responses!
•	 Do you feel that you can talk to people about your experience of living in care?- Yes.
•	 Is your foster carer kind to you? Definitely Yes. 
•	 Do you feel that you can talk to people about your experience of living in care? Yes
•	 Is there anything else you'd like to tell us? I am very happy to be here at home and I feel 

safe where I live.
•	 Is there anything that you want to tell us about Lotus Foster Care or the people that work 

here? N is very good to talk to and I like her. I also like my social worker.

Feedback from Service Users: 

How do you find the support offered by Lotus? Feedback from Local Authority 
Social Worker
•	 The support is helpful. SSW is always in communication and demonstrates a good ability to 

work in partnership around A's needs.
•	 Very good, high standard of professionalism from the SSWs. Excellent support given to the 

carers.
•	 Very supportive and flexible
•	 Excellent 

How do you find the support offered by Lotus? (Foster Carers)
•	 Very supportive and always happy to help 24/7.
•	 Exceptional
•	 Great. Whenever we need support we get help from Lotus.
•	 Really good because specially as I am new as foster carer .
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Complaints and Compliments

At Lotus Foster Care, we value open 
communication and feedback from all 
stakeholders, including foster carers, children, 
families, and partners. We recognise that 
feedback, whether in the form of complaints 
or compliments, is a vital tool in our ongoing 
journey to provide the best possible fostering 
service. 

Our commitment to transparency, 
accountability, and continuous improvement is 
reflected in the way we handle both complaints 
and compliments.

Complaints:
We understand that concerns and complaints 
can arise in any service, and we take them 
seriously. Our agency has established a clear 
and structured complaints procedure that 
ensures all concerns are addressed promptly, 
fairly, and with utmost professionalism. 

We encourage individuals to share their 
grievances, as their feedback enables us to 
identify areas for improvement and take 
appropriate corrective actions. Our goal is to 
resolve complaints in a timely and effective 
manner.

Lotus Foster Care has a comprehensive 
Complaints policy, this is reviewed by the 
Senior Management Team on a regular basis 
and can be requested:

Post: 
Interchange 
81-85 Station Road
Croydon 
CR0 2RD

Email:
info@lotusfostercare.co.uk

Telephone:
020 8106 800

Compliments:
Compliments are a testament to the positive 
impact our fostering service has on the lives 
of children, families, and communities. We 
appreciate and celebrate compliments as 
they recognize the dedication, compassion, 
and effort of our staff and foster carers.

Compliments inspire us to continue providing 
exceptional care and support while motivating 
our team to strive for excellence. We believe 
that positive feedback reinforces the 
significance of the work we do and fuels our 
commitment to creating a nurturing 
environment for every child in our care.

  17



Notes



Contact us: 
Web: www.lotusfostercare.co.uk
Tel: 020 8106 6800
Email: info@lotusfostercare.co.uk

Address: 
Lotus Foster Care
Interchange House
1st Floor
81-85 Station Road
Croydon
CR0 2RD


